Be Ready for Emergencies:
Crisis Preparedness and
Management in Health Systems

08:30 Registration + Coffee

09:00 Welcome remarks
Ms. Marija Jakubauskiené, Minister of Health, Republic of Lithuania
H.E. Ms. Hadas Wittenberg-Silverstein, Ambassador of Israel to Lithuania

09:15 Agreement signing ceremony

09:20 Operating Health Facilities During Crisis
Dr. Asher Salmon, Head Division, Division of International Relations, Ministry of Health,
State of Israel

10:05 cCoffee break

10:35 Innovative Tools for Managing Hospitals and Field Hospitals During Emergincies
Dr. Tsvi Sheleg, Deputy Director, Galilee Medical Center, State of Israel

m20 Emergency Logistic Management Model - Supply Chain and National Stockpiles
Mr. Ran Adelstain, Logistics Manager, Ministry of Health, State of Israel

12:05  Lunch Buffet & Networking

13:068 Emergency Health Management in Lithuania
TBC

13:30 TBA

14:00  Crisis Management Model of Preparedness and Running National Health EOC Due
Mass Casualty Incident
Ms. Noa Hasdai, Director, International Emergencies, EMT National focal point,
International Affairs Division, Ministry of Health, State of israel

14:45 Cyber Preparedness Mechanism at the Israeli Health care System
Mr. Yaniv Paz, Head of Cyber Guidance and Supervision Unit, Ministry of Health, State of
Israel

15:30  Coffee break

16:00 Closed Discussion-TBA

18:00 Closing the conference
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